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Forward 
The members of the Ontario Parks and Recreation Advisory Board have 

completed the following 5-year plan.  We believe that our Parks and Recreation 

Department has shown exceptional progress in providing outstanding programming, 

events, and benefits for residents of Ontario and surrounding communities.  Over the 

past years we have added a highly used lodge facility, a community center, extended 

our trail system, improved our playground and waterfront, added pavilions, added 

programming and family events and much more.   

In the future our hope is to continue to grow and add to our facilities and 

parklands for the benefit and enjoyment of all. We have canvassed our town residents 

for their input in the best way to serve the community.  The following 5-year plan 

represents the desire of our community as well as the suggestions of Advisory Board 

Members and employees of the department.   

Lee Stramonine 
Advisory Board Chairperson 

 

This plan provides a snapshot of the existing recreation opportunities and community 

facilities that are available to Ontario residents, as well as forward looking statements 

regarding projected needs and goals for the future.  The information within, will be a 

valuable asset to the Parks and Recreation department with respect to recreation 

programming and parkland development going forward.  A special thanks to the Parks 

and Recreation Advisory Board and Director for their time and effort to bring this plan to 

conclusion. 

Respectfully, 
Scott TeWinkle 
Councilman- Liaison to the Parks and Recreation Advisory Board 

 

Advisory Board Members 

Lee Stramonine- Chair 
Annette Eaton 
Mary Hughson 
Katie Kelsch 
Robert Kelsch 
Jackie Stauring-Robusto 
Coralie TeWinklele of Conte 
 

 

 



Introduction 
 

When building a house, a builder will follow a detailed set of plans.   The steps and specifications ensure 

that a safe and sturdy home is constructed.  The same can be said for building a strong and healthy 

community.  A solid foundation is required to support a house as well as a community.  A solid 

community can be measured by the individual wellbeing of each of its members.   The Parks and 

Recreation Department offers a variety of options to help individuals build strong physical and spiritual 

selves.  Our department plays a pivotal role in keeping the foundation of our community healthy.  Our 

unique landscape and diverse population offer a wonderful opportunity to maintain the integrity of our 

“structure”, our community.  From very active pursuits, such as walking, kayaking, Yoga, and sports 

programs, to name a few, to the variety of family events (Breakfast with Santa, Easter Egg Hunt, 

Halloween Program, Summer Send Off) that provide an opportunity for the community to come 

together in celebration, the Parks and Recreation Department is there to strengthen the community.    

We encourage folks to come and experience all the department has to offer. Come enjoy an evening 

concert at the park, a class to learn something new, join us at the senior center, or simply take a walk 

along one of the many trails.   These facilities and programs are designed for all to enjoy, to strengthen 

our mind and body, and our community.   

1.0 Building a Healthy Community 
 

A healthy community begins with a healthy self.   This begs the question, what is health?   The 

definition of health is a highly individualized answer.   It depends on what makes us strong and happy.     

Parks and Recreation is a key enabler of creating this healthy environment for individuals to grow and 

flourish.   Targeting both active and passive programming, there is surely something for everyone’s’   

interest.      

 This five-year plan builds on the foundation laid in earlier plans and launches us into the future 
for generations to come.   Planning is a continuous process.   This document captures the current 
strategic thoughts and initiatives of the department, creating guidance for tactical staffing and fiscal 
decisions and prioritizes the use of physical and human resources.   Guidelines set herein are 
aspirational, with the objective of achieving these long-term goals in a fiscally responsible phased 
approach. 

1.1 Key Principles 
This plan is built upon several key principles: (1) financially sound (2) environmentally 

Responsible, and (3) considerate of all constituents.     

 

The Parks and Recreation Five-Year Plan is meant to be a guiding light into the future.  The 

theme for this five-year plan was conceived in late 2019. The final edits of this plan were 

completed amid the 2020 COVID-19 Pandemic.  Life as we knew it changed dramatically 

during this time.  The way we thought about health and well-being were challenged 

during this time.   We saw the park and the trail systems widely used as folks turned to 

outdoor pursuits for their physical exercise.   We know the parks value to the community; 

this was evidenced as the community turned to the park system during the Pandemic.   



 

Our guiding principles must be used as these proposed plans come to fruition.  One lesson 

learned this year is that we must invest in our future.  This plan provides this vision for 

future generations. 

 

1.2 Looking Back 
Over the last few decades, past five-year plans have provided strong guidance.  This 

document provides general north star, providing foundational guidelines and principles to 

guide future tactical decisions.    Case in point, the community center vision laid out in the 

2000 Five-Year Plan was but a concept, a vision.  Today, the community center stands as a 

focal point for the Parks and Recreation Department.  This is just one example of how 

these plans are used to create long-term visions for the community.    Readers can also 

use the trail system expansion programs or the creation of the Lodge as other prime 

examples of programs identified in earlier plans that have come to fruition. 

Looking back provides historical perspective, what was just a seed has grown and 

matured.     As Rome was not built in a day, many of the ideas planted took years to 

realize.   Not all, of course, take decades to culminate.  Sound capital planning must stand 

up to rigorous scrutiny.  Communicating these ideas to our community provides a forum 

for healthy discussion and debate, and gives our leaders a chance to properly plan for 

their creation.   As you read through this document, we encourage the community to 

contemplate the benefit of the proposed plan and help our leaders achieve these goals in 

due course.   Now let’s shift our attention to the future. 

 

1.3 Looking Ahead 
There is no time like the present to plan for the future.   The Ontario Community is a 

wonderful blend of multi-generational and recently settled friends and families.  It is the 

goal of this plan to provide a healthy community for all to thrive, to provide a forum for 

members to come together as a community and resources where individuals can 

commune with nature to relax and enjoy.  The goal of these recommendations is to 

create opportunities where all members of the community can live a healthy and fruitful 

life.    

 
Our community offers a wide variety of benefits.   Incorporated in 1807, Freetown, soon 

to be called Ontario, was just a small community of neighbors helping neighbors.  Two 

hundred and thirteen years later we can proudly say we are still a close-knit community 

of neighbors helping neighbors.  While much has changed since 1807, what makes our 

town unique has not.  Our busy harbor on Lake Ontario has provided economic stability 

and recreation for many years.  With the discovery of iron ore in 1811, the harbor at 

Bear Creek became a bustling port with wooden ships and weigh stations focused on 

transporting iron ore. Iron ore was to be an economic boon for Ontario during the 

1800s.  The iron ore was mined primarily from pits, now referred to as the ore beds.  



Casey Park is home to one of the largest of these ore beds   Had Casey Park existed at 

that time, it would have been a scene of loud machinery, hard work, and red dust that 

covered everything.   Today the scene at Casey Park is very different.   Now we hear 

loud laughter from children playing, see folks canoeing and kayaking, and see people 

casting their fishing poles into the depths of the pits hoping to catch bass or other small 

fish.   (Watch out for those snapping turtles!) Although it’s been many years since we 

mined iron ore, we are still reaping its benefits in the form of a cool refreshing respite 

on hot days and watching picturesque sunsets over its waters.      

Where iron ore shipping was once the main usage of Bear Creek Harbor, now the harbor 

plays host to many types of recreational boating and small fishing charters.  The array 

and abundance of game fish in Lake Ontario provides enjoyment and substance for our 

local residents as well as drawing tourists from all over. 

Thanks to thoughtful planning and zoning, Ontario also provides private and public lands 

for varied terrestrial pursuits as well.    The landscape is a combination of agriculture, 

suburban, and commercial properties.  The town has maintained its rural heritage and 

offers plenty of open spaces and wooded areas.   The town trail system capitalizes on 

these areas offering hiking, biking, and photographic opportunities along the current 

trail system.   The addition of a bird viewing blind at Casey Park offers the opportunity to 

observe local and migratory birds year-round.    

Even though Ontario’s population has grown in size and has diversified itself from 

strictly a farming and mining community, agriculture still plays a vital role in the 

community.  Our small farms provide unlimited access to fresh produce and dairy 

products.  In addition, they economically support our community by providing jobs to 

local and migrant workers.    The fruits of this labor can be enjoyed at the weekly farm 

market open from early summer thru mid-autumn.  

The Wayne Central School District is widely known for its high academic standards and 

offers students a well-diversified education.   The district heavily endorses both the arts 

and athletic programs.    

These are just a small representation of the benefits Ontario has to offer.  The Parks and 

Recreation Department expounds upon these attributes and continues to strive to offer 

residents a variety of athletic and enrichment programs: helping to build a healthy 

community.  The goal of this plan is to compliment these landmarks and established 

businesses by increasing the diversification of assets for community members. 

2020 was an exceptional year, bringing with it the first pandemic in modern times to the 

United States.  Communities banded to together by adhering to public health policies, 

like social distancing and wearing masks, and turning to alternative methods of 

socializing.  Conference calls became a new norm.  For exercise, folks headed to the 

trails.   As a result, our trailway usage increased dramatically throughout 2020.   Our 

community spaces are a priceless treasure.  Preservation and expansion of these 

resources is a must for community well-being. 



2.0 Asset Review 
The Town of Ontario already enjoys a number of town property and building assets.    

  

2.1 Parkland 
The list below summarizes the current list of properties managed by either the Parks and 

Recreation Department (Parkland) or Town leadership (Municipal). 

 

 
The Google Earth pictures associated with these parcels are included to show the approximate 

location and size of each parcel.   Actual boundaries can be found in the official tax maps.  

 

Casey Park and adjacent parcels 

   Many of the existing properties are developed for general use.  Casey Park and Memorial Point 

are prime examples.   Casey Park is the main hub for the majority of the current programming.  

Casey Park is home to the Parks and Recreation Department Offices, Maintenance Building, 

Lodge, two Pavilions, and our Community Center.   A large portion the established trail system is 

located on this parcel; Bicentennial Trail, North Ridge, and the recently opened Tobin Trail 

Extension.   In 2018 the Knickerbocker Road Parcel was purchased using the Parkland 

Development fund.   This strategic parcel is adjacent to the Casey Park Parcel, with extensive. 

frontage on Knickerbocker Road.  Currently this parcel is undeveloped, though it was purchased 

with the intention of both creating a second entrance into the park and development of other 

long-term facilities (fields, buildings).   



 

Trail system at Casey Park 

 The trial system was extended by about 0.5 mile in 2019 thru the Tobin parcel.   This 

brings the total distance to approximately 2 miles of trails within Casey Park; including the 

Bicentennial Trail on the south shore of the ore bed, North Ridge Trail, and the new Tobin 

extension.   This represents about 2/3rds of the total trail system.   

 

Playground and Spray Park at Casey Park 

The department also maintains the playground and spray park at Casey Park.  Both of these are 

open for general public use.   The playground targeting 7-12-year-olds and swing set were 

recently upgraded in 2010, and the playground targeting 3-6-year-old was completed in 2016.   

 These amenities are a critical part of the park infrastructure and used by the public at large.    

These structures are fairly new and in good working order.    The material underneath these 

should be inspected annually to insure proper drainage at these facilities.  Replacement or 

supplementation must be done as required.    No other capital is recommended at this time.  

 

       2011- (7-12-year-old) Playground 

 

                        2011- Swing Set 



 

       2020- (3-6-year-old) Playground 

 

          2010- Spray Park at Casey Park 

 
 
Beach Front at Casey Park 
 
Presently the only public area where swimming is allowed is at the beach front at Casey Park, and 
is located on the east end of the ore bed.  A sand beach leads into the shallow end of the swim 
area.  Lifeguards are staffed at pre-determined times between Memorial Day and Labor Day, 
swimming is prohibited without a life guard on duty.   No other swim areas are allowed in the 
park.   
 

 
          2011- Beach Front at Casey Park 

 

Ore-Bed at Casey Park 

Within Casey Park is one of the many ore-beds in town.  Many small fish species call this water 

home, and it attracts many area anglers.  Fisherman can access the water via two small docks 

located the east end (one on the north and one on the south side) of the ore-bed or via small 

boat (canoe/kayak).   Fishermen must follow all NYS fishing regulations while fishing here. 



Along one of the docks is a small craft boat launch.   For those who want to enjoy a quiet paddle 

down the ore bed, the department rents canoe and paddle boats from the south dock during 

the summer months.   The boat launches are open to the public; folks are welcome to launch 

their own non-powered, small craft boats from these docks.

 

 

2011 – North Dock at Casey Park 

 

2011- South Dock at Casey Park 

Thompson Park/Memorial Point/ East Parcel 

Lake Ontario is a wonderful natural resource at our disposal.   There are few public harbors 

along the south side of Lake Ontario; Bear Creek Harbor is one of them.     This lakeside park 

provides access to the lake, enticing both boaters and anglers.   Memorial Point is dedicated to 

those who have fought and some of who have paid the ultimate price for our country.  It is a 

place of reflection and beauty, overlooking Lake Ontario.  The sunsets at Memorial Point are just 

remarkable, bring a chair or rest a spell on the boulders that sit on the shoreline.   On the east 

side of Bear Creek at Thompson Park is the East Parcel (outlined in orange below). The East 

Parcel is minimally developed, usually mowed during the summer, where families can picnic and 

stroll along the east side of Bear Creek.   This parcel is targeted for future improvements. 



 

 

2020 - Sunset at Memorial Point 

 

2019 Memorial Point, Thompson Park, and East Parcel 



 

Boat Ramp at Thompson Park 

The Town of Ontario maintains the Bear Creek Harbor, including the boat ramp.  This harbor is 

open to the public and is recognized by the Seaway Trail.  Bear Creek Harbor is one of the few 

public boat ramps available on the south shore of Lake Ontario. 

Seaway Trail Web Site: http://www.seawaytrail.com/images/PDFs/drivingmap_west.pdf 

 

 However, to use the boat ramp you must purchase a pass to use this facility.   Enforcement of this 

policy is monitored by the seasonal harbor master.   The boat ramp is generally opened in early 

spring and closed in late autumn.  

Over the last several years, as a result of Plan 2014, water levels are considerably higher than past 

levels.  This has resulted in a significant deterioration of the boat launch and the west side break 

wall.  At present only one of the two ramps are fully functional.  The goal would be to replace the 

ramps accommodating for the new high-water mark expected given the revised Plan 2014 lake 

levels. 

 

 

                                                                2011- Boat Ramp at Thompson Park 

 

http://www.seawaytrail.com/images/PDFs/drivingmap_west.pdf


 

 

                         2020- Boat Ramp at Thompson Park 

 Four-Star Property-6451 Furnace 

This 45+ acre parcel is undeveloped and is a prime target for the trail expansion program over 

the next five years.  This wooded parcel currently has meandering deer trails through the woods 

and passes by one of the town’s ore beds.  Once developed, this should add approximately 1.0 

mile of additional trails, depending on final trail placement.   

 

Ontario Greenway Park 



 

The Greenway Park has been open to the public in August 26, 2013 and represents 

approximately a third of the current trail system.  A portion of the 1.0 miles trail meanders along 

the north shore of one of the ore-beds and then turn and heads back thru a meadow filled with 

beautiful wildflowers and song birds.   This park has limited development possibilities imposed 

by the NYS Department of Environment Conservation.   However, there are a number of passive 

enhancements that can be done including: increasing the trail system and installing vista spots 

overlooking the adjacent ore bed.  Access to this park is off Ontario Center Road, where a small 

parking lot is located.  From this parking lot, hikers can access the Greenway Trail system, 

Bicentennial Trail, and North Trail heads.   

 

 

Lincoln- Ridge (Barone Property) 

This 17.8-acre parcel is undeveloped at this time.  It was granted to the town as part of the land 

exchange program developers have an option to provide in lieu of paying a fixed dollar amount 

per parcel that is credited to the Parks Development Fund.   More on this in the Section 6.0 

Funding Options. Further development will be reviewed once a suitable access to the parcel can 

be obtained. 



 

 

 

Lincoln-Ridge Parcel 

 

2.2 Facilities 
The Town of Ontario has a number of facilities maintained on behalf of the public.   All of these 

are currently located at Casey Park.  

 

Community Center 

The Community Center was opened in 2009 and has served Ontario residents for over a decade.   

The structure includes two gyms, a fitness center, and an exercise room.   The hard-court 

gymnasium is mainly used for basketball, pickle ball, and large class-size exercise programs.   The 

turf gym is used for soccer, lacrosse, and other training programs.   A walking track surrounds the 

Turf Gym and is used daily by residents, including our Silver Sneaker members.   Besides being 

used for general programming the community center is used for many of the events, such as the 

Halloween and Easter Egg Hunt events.   

 



 

The main building is a typical timber and steel construction, with the general wood-stained 

appearance consistent with the other buildings in the park.     The main building houses the 

fitness, exercise, children’s rooms, as well as, the lockers and showers.  The general layout of the 

facility is located in Appendix B.

 
    Main Building of the Community Center  

 
       Turf Gym at the Community Center 

 

 

Fitness Room 

The fitness room has a wide variety of exercise equipment, including both aerobic and anaerobic 

machines.  The equipment is owned by the town and have been recently updated.  Technology 

refreshes are periodically done to keep current with the latest fitness trends and ensure the 

highest quality of equipment is available for use.   

 

 

 

 



   

 

Fitness Room     Exercise Room 

 

The Exercise Room is used for a variety of exercise classes, for instance Zumba, Pilates, Yoga, etc.  

This room is ideal for small to medium class size.  However, given the popularity of some of the 

classes, larger classes are often held in the hard-court gym. 

 

The hard-court and turf gyms flank the main building.  The gyms have a concrete base and tension 

fabric walls and roofs.   The tension fabric is expected to last for up to 20 years, and has had 

minimal repairs over the last 10 years.   

 

 

 
            Hard-Court Gym 

 

Turf Gym 

These gyms are used for Ontario Parks and Recreation programing and rented out to 

clubs and private parties.   Both floors are in remarkable shape, and do not see any major capital 

required in the near future for replacement or repair.  An annual maintenance schedule should 

be adhered to in order to keep the floors in good shape.  

Around the Turf Gym is walking track, and is regularly used by community center 

members.   The track is a 1/13th of a mile, and is a made from rubber-based material to help 

absorb the shocks of walking.  The gym is surrounded by a shatter proof plexiglass and netting 

so that walkers can safely navigate around the gym while it is used. 



 

 

   Walking Track around Turf Gym 

 

The data above represents the last several years.  2020 was an exceptional year, as New York 

State mandated that the facility had to close due to the Covid-19 pandemic in early March.  

Memberships were suspended until the facility was allowed open in late August.  The facility 

reopened and follows NYS mandated social distancing and cleaning practices.  During this 

remarkable time, and COVID-19 mandate begins to lift, members are cautiously beginning to 

return to the center.   It is anticipated membership rates will return to pre-COVID times once 

quarantine and social distancing mandates begin to lift. 

 Lodge – Casey Park 

Built in 2003, the Lodge at Casey Park is used all four seasons and booked over 90% of the 

allowable time.  Weekends are booked far in advance and are used for both private affairs and 

for Parks and Rec Programming.  The lodge is situated at the end of the Ore Bed, offering a 

spectacular view for private parties.   Inside the lodge offers sitting for approximately 120 

people and a small kitchenette (refrigerator, sink, stove) to accommodate private affairs.  In 

addition, there are two outside seating areas; a front porch and a patio on the east side.   

The Lodge is also situated next to one of the sports fields that is currently used for football.  

Concessions are run out of the side kitchen area within the Lodge.  As mentioned earlier, the 

seating area on the east is complete with picnic tables that make it ideal for accommodating 

spectators at the football events.  In addition, there are two bathrooms that face outside to 

accommodate spectators. 

 



 

 

           Lodge-Front View 

 

 

                                   Lodge- Side View

The Lodge is in good working order, general maintenance has been done (staining, etc.) on an as 

needed basis.   No other major capital is required over the next five years.  The largest future expense 

would be the roof.  This was installed with a 30-year shingle.  Capital planning should include a roof 

replacement in the 2033 timeframe. 

 

 

 The Lodge data between 2016-2019 shows consistent high demand for this facility, with booking 

rates over 90% of the allocated time.  2020 data is not presented here.  COVID-19 restrictions limited it’s 

use.  As these restrictions are lifted, the lodge utilization is expected to align with pre-COVID-19 times.   

The Lodge and Pavilion rental brochure:    

http://www.ontariotown.org/uploads/depts/parks_rec/Rental%20Bouchure2007.pdf 

Pavilion #1 
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 Pavilion #1 is centrally located within Casey Park, and is situated between the 

playground and the sports fields behind the Community Center.  This pavilion was one of the 

original pavilions in the park and was recently renovated in 2009, complete with a new roof and 

other general repairs.  This open-air pavilion is rented over 30-40% of the summer weekends.  

Given its proximity to the playground, it is often used by folks while watching their children or 

for families catching a bite to eat prior to one of the summer programs (soccer, baseball, etc.) or 

cooling down after hiking the Bi-Centennial Trail.   The nearest parking facility is just east of the 

Community Center.  Although it is only a short walk away, there is no parking adjacent to the 

facility. 

 

 

2020 – Pavilion I 

Pavilion #2 (Butler Pavilion) 

With the help of the Ontario-Walworth Rotary, Pavilion #2 is a recent addition to Casey 

Park (2010).  This open-air pavilion is referred to as the Butler Pavilion and is situated to the 

west of the Community Center.  There is ample parking adjacent to the facility with a side walk 

leading up to it: making it wheelchair accessible.  This is slightly larger than Pavilion #1, and 

offers a more private setting.  It is rented 90% of the summer weekends (May-Aug). 

 

 

            2019 Pavilion#2- Facing West 

 

 

                 2019 Pavilion #2 – Facing East



   

The pavilion overlooks a grassy meadow to the north, and surrounded by woods to the 

south and the west.  Several trails can easily be accessed near this facility. 

 

 

Pavilion Usage (2016-2020YTD) 

The pavilions are typically used from Mid-May thru August, or about 14 weekends a year.  The 

data above shows that the Butler Pavilion is very popular and reserved for most of the allotted 

time.  It is not uncommon to see community members using these facilities during the week for 

picnics. So, although Pavilion 1 is not rented to full capacity, it is still used quite frequently.  As 

mentioned above, it’s position next to the playground makes it an ideal spot for parents 

watching their children play. 

 

Parks and Recreation Office and Senior Activity Room 

 The Parks and Recreation Office is located near the front entrance of Casey Park.  This 

building was erected in May 1999 with a lodge-like façade.  A recent addition in 2006 was added 

to the front of the building that is presently used as a small meeting space.  Along with the main 

office, this building also contains the Adult Activity Center.  Although this is coined the Senior 

Activity room, it is actually is a multipurpose room used for many other events.  The room is 

ideal for enrichment programming targeted for smaller groups as well as small events.  For 

instance, this room is used for the Breakfast with Santa program.   The space contains small 

kitchenette, library, a fireplace, and several small craft tables.    

 Behind the Parks and Recreation Office building is an outdoor stage used for the 

summer concert series.  The grassy lawn behind the building is an ideal setting for these summer 

concerts. To enhance this area, trees are planted around the back of this grassy area to provide 

shade during the concerts. 
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      2019 Adult Activity Center Fireplace 

 

 

 2019 Adult Activity Center Seating Area 

 

2019 Adult Activity Center- 
Program Space 

2011- Outdoor Stage 

 

Parks and Recreation Maintenance Building 

The Maintenance Building is the first permanent building at Casey Park, erected in 1995.     This 

two-bay garage houses the machinery necessary for maintaining the parks; lawnmowers, 

bobcat, tool, seasonal equipment, etc.  The building is located on the north side of the ore bed, 

on the east side of the North Trail.     The building is in need of any immediate of a roof 

replacement. $27K has been requested in the 2021 Budget. 
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Maintenance Building -2020 

3.0 Programming Review 
 

The Parks and Recreation department offers a well-diversified portfolio of athletic and 

enrichment programming throughout the year.  The department has a number of programming 

goals: 

• Provide ample programming for each of the targeted age groups:  Pre-school, Youth, 

Teen, Adult, and Seniors 

• Offer a diverse portfolio of athletic and enrichment programs for these groups 

• Incorporate Special Needs programs into the portfolio 

• Continuously evaluate current offerings to ensure they meet community needs and 

introduce new programs as community needs change 

• Offer free, large family events throughout the year 

The department publishes three program brochures per year: Fall/Winter, Spring, and Summer.  

These publications are available in hard copy or can be found on the town website at the URL 

below. 

Town of Ontario Parks and Recreation Website 

Most of the programming provided by the Parks and Recreation Department is held in the 

facilities highlighted above.  These programs can be accommodated between the Lodge, Adult 

Activity Center, athletic fields at Casey Park, and the Community Center.   Our program portfolio 

has expanded greatly with the advent of adding these additional venues over the years.   Future 

program expansion must take into account the present programming space available.    For 

example, adding additional exercise programs give the limited exercise room space during peak 

programming times.   

 

 

 

http://ec2-54-218-209-229.us-west-2.compute.amazonaws.com/index.php?page=parks-recreation
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The table below represents programming offered between the summer of 2019 thru the spring 

of 2020.  It demonstrates that the programming portfolio is fairly distributed between active 

and passive programming in each of the age groups.   The program portfolio is also fairly evenly 

distributed across each group.  Many of the programs are targeted at more than one age group.     

For example, the Special-Family group programming is targeted for all age ranges, like the 

Family Game Day event or the Christmas Tree Lighting Ceremony.   Our goal is to offer diverse 

programming to accommodate the enjoyment of our entire community.  

 

 

4.0 Major Initiatives 
Like previous five-year plans, the intent of this plan is to instill both a set of working principles for future 

capital expenditures as well as provide more specific guidance on capital spending that is more concrete 

to this planning cycle.  The ideas and recommendations contained within this document serve as basic 

guidance as these potential projects come to fruition.   All final plans that come forth should seek to 

keep in line with the general principles and to find reasonable funding sources.  Estimates proposed in 

this section are considered to be reasonable initial estimates and are expected to be refined as the final 

scope of the projects are fully defined.  Funding sources must be the defined before the final project is 

brought before the board for approval. 

With this in mind, let’s review our basic tenants. 

o Capital Goals 
▪ Balance capital expenditures on maintaining existing valued assets and 

developing new assets 
▪ Seek multiple sources of funding for large scale programs, including Federal, 

State, and internal sources 
o Programing Goals 

▪ Offer a wide variety of passive and active programing for each age demographic 
▪ Focus on more programing options for the 40-65-year-old age demographic 
▪ Passive family activity areas 

o Parkland Development Principles 
▪ Consider the balance between active and passive space 
▪ Increase the overall walking trail distances 
▪ Ensure strategic vistas are preserved 
▪ Consider the total cost to maintain the facilities when placing structures on a 

parcel 
▪ Balance facilities throughout the town to increase access  

Age Group Active Passive Sub-total % Programming

Pre-School 22 3 25 12%

Youth 64 12 76 36%

Adult 31 31 62 29%

Senior 5 20 25 12%

Special-Family 3 20 23 11%

Sub-Total 125 86 211 100%
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▪ Work cooperatively with developers and potential land owners to identify land 
ideal for additional parkland 

o Process Enhancements 
▪ Improved program database software 
▪ Further automation of scheduling and payment options 
▪ Increase the use of social media outlets to effectively communicate upcoming 

events  
o Improve Environmental Impact 

▪ Adopt practices that reduce waste 
▪ Review opportunities to use recycled products 
▪ Reduce carbon footprint thru optimizing energy consumption 
▪ Consider impacts to flora and fauna  

        
In the next sections, more concrete projects are proposed based upon the input from the survey 
(Appendix A) and from the current Parks and Recreation Board.  The recommendation categories 
include Parkland, Facilities, Programming, Capital Programming, and use of social media. 

 

4.1 Parkland 
  

Ninety-seven percent (97%) of those who responded to the survey had visited Casey Park at 

least once over the last 12 months and 45% had visited Memorial Point.   This is a testament to 

how valuable our parks system is to our residents.   Furthermore, over 53% of the survey 

respondents agreed or strongly agreed that additional parkland was needed within the next 5 

years.  This is another strong indication of the value of parkland to the community.   

Ontario presently enjoys several town parks.   Over the last several years, Casey Park has been 

expanded to include adjacent properties:  Tobin Parcel and 6521 Knickerbocker Road.  These 

parcels offer key advantages to the park system; namely, land to expand the trail system, space 

to expand athletic fields, indoor facility space, and continue the philosophy of expanding the 

centralized park objective. 

 Centralized vs Distributed Parkland 

Contiguous parkland property affords planners more efficient layout options.  The combination 

of Casey Park, Tobin Property, and the Knickerbocker Road Parcel increases the overall usable 

acreage to 90+ acres.  These larger centralized parks not only allow for more efficient facility 

layouts, but also optimization of town resources.    Smaller distributed parks, also known as 

Community Parks, tend to be smaller and have the advantage of being located within walking 

distances of a concentrated neighborhood.  These tend to offer residences small playgrounds, 

picnic areas, or low-profile sports facilities like basketball or tennis courts.   Community parks 

are ideal for communities with a large volume of concentrated neighborhoods, well defined 

sidewalks or pathways, and where the municipality has limited access to larger parkland space.   

These are often seen in larger metropolitan areas.   Although Ontario has small pockets of 

neighborhoods, they are relatively small compared to the metropolitan neighborhood 

populations.    The Ontario population is generally widely distributed across the town.   Given 

the general population distribution, the preference is to continue to focus on larger centralized 
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parks to serve the community.  The recommendation is to continue to look for opportunities to 

either expand the existing parkland footprints or invest in larger properties (40+ Acres) in areas 

of interest.   Areas of interest could include, but not limited to, expanding the trail system or 

creating greater access to the lake.     As other large parcel opportunities arise, planners must 

assess the general benefit and the expected operation cost of maintaining the property. 

East Parcel adjacent to Thompson Park at Bear Creek 

The East Parcel has been owned by the Town of Ontario for many years.  The town mows this 

property, allowing the public to use this parcel for passive activities.   To entice higher use of this 

property, the recommendation is to execute the current Master Plan for this parcel within the 

next five years.   Appendix C contains the current high-level site plan.  Within the next 12 

months, a multi-phased plan should be created.  Within 24 months the initial phases should be 

executed.  The current master plan includes the following: 

• A handicap accessible dock on the west end, overlooking Bear Creek 

• Small parking area on the east side of the property 

• Gazebo located mid-property 

• Sidewalks extending from the parking area and Lake Road Bridge to the dock 

and proposed gazebo. 

The current capital estimate for the full development is $150K.  The cost includes the associated 

material and labor costs. The final plan must articulate the phased approach and the expected 

funding sources. 

Boat Launch and Break Wall Replacement at Thompson Park 

The boat launch at Thompson Park is a vital asset for the town.  As cited in Section 2.1, the boat 

launch has sustained considerable damage due to the new high lake levels enacted by Plan 

2014.  The IJC Plan 2014 URL is provided below for further reading: 

https://www.ijc.org/en/popular-issues/plan-2014 

Plan 2014 was enacted to produce additional natural habitat for wildlife along the banks of Lake 
Ontario and its tributaries.  The net effect of enacting this plan is water levels are higher than 
the last several decades, causing erosion and premature aging of manmade structures (boat 
ramps, break walls, etc.).  The Town of Ontario has submitted evidence of the current state of 
the Bear Creek Harbor Boat Ramp and break wall to FEMA and the NYS Public Assistance 
Recovery Program - Division of Homeland Security & Emergency Services 
in an effort to recover monies for replacement.  The new boat ramp and retention wall will be 

installed considering the new high-water marks proposed by Plan 2014 to ensure these 

replacement structure’s useful life meets current construction standards.    

The total estimated cost of the full project is $764K.   The FEMA approved scope of work 

includes both the ramp and break wall replacement, for approximately $573K.   The 

approximate funding will come from FEMA (75%), NYS (12.5%), and Town of Ontario funds 

(12.5%).   Construction has not yet begun and it is recommended is to continue to work with 

both federal and state agencies to fund the replacements.      

https://www.ijc.org/en/popular-issues/plan-2014
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Casey Park- Second Entrance 

The Parks and Recreation Department puts on a number of large events at Casey Park; Summer 

Sendoff and Summer Concerts to name a few.  Traffic flow in and out of the park becomes 

congested during these events.  To alleviate this, we recommend that a second entrance be put 

in.   With the addition of the recently purchased 6521 Knickerbocker Road parcel, a second 

entrance could be placed on the south side of this parcel.  The anticipated project cost of $175K 

would cover the cost of materials and labor to construct this new entrance between 

Knickerbocker Road and the southeast corner of the main Casey Park parking lot.    

Dog Park 

Parks within Ontario welcome leashed dogs.  More folks who move into Ontario are purchasing 

homes on small plots of land or are moving into apartments.  A local dog park, like the one at 

Ellison Park in Penfield, NY, would offer local residents welcome place for canines to have a 

designated area to run free.   It is recommended that a feasibility study be conducted to look at 

the short- and long-term costs of creating a dog park. 

 

4.2 Trails 
Trail expansion has been a common theme over the last several five-year plans, and continues 

here.   Since the last 5 year-plan, a new trail system has been established thru the Tobin 

properties adding 0.5 miles of trails.   Enhancements have also been made at the Ontario 

Greenway Park.    The total trail system now is approximately 3 miles.   Survey results indicate 

over 68% were in favor of expanding the trail system.  In keeping with the spirit of this theme 

our plan recommends the following be realized over the next five years:  Trail system 

development on the Four-Star Property, Bridge installment on the Greenway Trail System, and 

improvements completed on the North Ore-Bed Trail.   

Trail system development on the Four-Star Property 

 The Four-Star Property between Furnace and Knickerbocker Road was deeded to the 

town in October 1993.  Based upon a preliminary trail map, it is expected that approximately 1 

mile of trails could be added.  Once completed this would add 25% (~1 mile) to our current trail 

system, completing approximately 4.0 miles of trails, and continuing the plan to produce an end-

end east-to-west trail thru Ontario.  We recommend the following actions: 

• Finalize trailhead parking off Furnace Road 

• Prepare trail layout of the property, optimizing natural resources (deer trails) and 

streamside paths 

• Review options to extend trail to Knickerbocker Road 

• Construct trail system per finalized trail plan 

 

Presently the property does not extend to Knickerbocker Road.  Ideally, we’d like to see the trail 

extend to Knickerbocker Road so hikers can walk from Furnace Road all the way to the 
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Greenway Trail.  It is recommended that the Four-Star Trail construction commence with or 

without this extension.  The first phase of construction of this project includes a trail head 

parking area off Furnace Road, clearing trails, and resurfacing targeted pathways to cost 

approximately $50K.   This project would be a strong candidate for a trail volunteer program to 

help clear the paths and prepare to resurface targeted areas.  

Bridge installment on the Greenway Trail System 

 Many of the trail projects are broken down into several phases.  The Greenway Trail is 

an example of this.  There is approximately .8 miles of trails currently in the Greenway Park.   

There is one trail that leads down to the Ore Bed but does not loop out.  Having a loop thru this 

area will entice more hikers to select this trail.    

To extend this trail, creating a loop from the main trail, a bridge needs to be constructed over a 

small stream.   To complete this phase of construction we believe the project will cost $5K.  This 

would cover the cost of the material and labor to install the bridge and extend the trail west to 

connect to the main trail.   

North Ridge Ore-Bed Trail Improvements 

 The North Ore-Bed Trail is one of the more rugged trails.   It crosses the west end of the 

Ore-Bed over a steel bridge and ascends using a series of steps to the top ridge of the Ore-Bed.  

The trail continues easterly along the ridge until it slowly descends just behind the maintenance 

building at Casey Park.  Over the years this trail has experienced spots of erosion that need to be 

shored up, adding proper drainage mechanisms to minimize further damage.  Along with 

improving the eroded areas, there are several areas of overgrowth warranting general path 

maintenance.    

 Although the cost required for this project is less than $1000, we mention it in this five-

year plan to highlight the importance of having a solid maintenance plan for the trail system.  

This includes both the tools and resources to adequately maintain them. 

 

 

      2020 North Ridge Trail Head-West Side 
 

         2020 North Ridge Trail- Facing East 



   

 

4.3 Facilities 
As mentioned in Section 2.2, the Parks and Recreation Department manages the Community 

Center, Lodge, and two pavilions in Casey Park.  All four of these facilities are used near max 

capacity. 

Community Center 

The Community Center was opened in April 4, 2009 and is over a decade old.  The tension fabric 

structure is performing as expected for its age, and is expected to last for approximately 20 

years.    As good capital stewards, we recommend setting aside monies annually for the future 

repair and or replacement of the tension fabric structures.  This facility serves as a focal point of 

our community and it is in our best interest to ensure that the facility continues to be 

maintained for the long term.   Given current market rates, we believe the cost to replace the 

tension fabric is approximately $500K, and would expect to have to spend this within the next 

10 to 15 years.  Rather than taking a one-time payment during a tax year, we recommend 

setting up a separate account to cover repair and replacement costs for the Community Center 

and commit to placing an annual set amount $50K to cover this eventual cost. 

One category most mentioned in the survey comments was the insufficient air conditioning in 

the gyms and exercise rooms.  The current air handling systems are over a decade old.   A study 

was completed in 2019 that concluded that the main building is optimized.  The main gyms use a 

non-returned air system, and is not capable of further efficiencies as designed. Based upon this 

study, the department should bring forth a reasonable solution to improve this situation and 

review funding options to remedy the situation. 

Aqua Center 

 The idea of adding an aerobic pool has been considered for quite a while.  In fact, Phase 

2 of the Community Center looked at placing this pool on the north side of the main building. An 

overwhelming 90% of those who responded to the survey either agreed or strongly agreed with 

the statement, “A non-competitive instructional/Exercise Pool would be a valuable community 

asset.”  Community Pool options to teach swim lessons have dwindled to none over the last few 

years.   Ontario is a lake community and swimming is an essential part of growing up here.    

Based on this response, we recommend to continue to hone a final plan to present to the board 

and explore options for funding.   This is a long-term asset, and the facility should accommodate 

aqua programming as well as other space requirements needed for the longer term.   

Consideration should be given to the following: 

• Required pool size to teach swim lessons and offer aqua exercise classes (8K-10K square 

feet) 

• Determine the ideal site placement for facility given water, sewer, gas, and electrical 

requirements; including 6521 Knickerbocker Road parcel or behind the Community 

Center 

• Other amenity considerations: 

o Splash Pool for toddlers 
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o Outdoor Patio for “Pool Parties” or other departmental programming space 

o Social Café’ 

o Exercise Room Space insufficient at Community Center 

• Finalize building design and construction cost estimates 

o Determine building construction material; steel frame, etc. 

• Determine construction funding plan; Private Donations, Federal/State Grants, 

Parkland Development Fund, Bonds, naming rights, etc. 

o Write Grants to support funding 

o Contact legislative representatives to inform them of our intent for the project 

o Fundraisers 

o Secure Private Funding 

• Write operational plan supporting facility 

o Staff, building maintenance costs, annual pool maintenance costs, insurance 

considerations, etc. 

o Longer term maintenance costs; Pool resurfacing costs, etc. 

o Determine operational funding; rental, program costs, etc. 

 

Given the scope of this project, we’d expect that the conception and secure funding phase 

would be completed within 3 to 5 years.  Actual construction could also begin within this 

timeframe if funding sources are readily available, though this could extend beyond the five-

year mark.   

 

Preliminary estimates have been provided, and are in the $4.5-5M range for the initial 

construction.  An engineering rendering is currently underway so that the project can be 

submitted for grants and begin to progress to final design phases. 

 

Community Center Space Constraints 

Two other comment themes in the survey revolved around a need for improved space for free 

weights and exercise rooms at the Community Center.  Survey results showed approximately 

47% preferred to have a separate free weight room at the Community Center, and 

approximately 16% indicated the aerobic exercise room was inadequate.   However, there were 

many added comments indicating that the exercise space could be improved.    Both are good 

problems to have, indicating a strong demand for these services.   However, open space within 

the existing Community Center is very limited.   In early planning stages of the community 

center, a second phase was considered to accommodate an exercise pool.   Ideally another 40’ x 

40’ space is required for current and future programming needs.  There are several options to 

consider to alleviate the space constraints: 

• One option for the weight room is to carve out space in the current children’s room and 

dedicate this space for free weights. This would require a reconfiguration of this space 

and a review of air conditioning for this space.    

• For the additional exercise space required for larger classes, we could consider 

expanding off the north side of the Community Center  
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• Or another possibility would be to create space in the Aqua Center facility.    At this 

point, we recommend finalizing the Aqua Center Project before making a final decision 

on expanding the exercise space.   

Lodge #2 

The Lodge at Casey Park is fully utilized.  This plan recommends a second lodge to continue to 

serve the community.  Over forty percent (40%) of survey respondents indicated that a second 

lodge would be beneficial.   We’d expect once built; this second lodge would be at full capacity 

within 2 years.   Below are some basic attributes for consideration for the final project: 

• Accommodate an occupancy of 80-100 people 

• Full kitchen (stove, refrigerator, sink) 

• Located on existing parkland, near water and sewer facilities 

• Architecturally have a lodge-feel, similar to existing lodge 

• Ideally be situated in visually relaxing location (overlooking water, surrounded by 

woods/meadow, etc.) 

• Determine optimal location: Casey Park, Barone, 5-Star, or other 

The expected cost to construct this structure is approximately $400K.  Efforts should be taken to 

reduce the capital burden by finding grant sources, using internal labor where feasible, enticing 

local business to sponsor the facility, to name a few ideas.    For capital planning purposes, the 

full $400K should be used until the final project is solidified. 

Pavilion #3 

The survey did not ask a particular question about the need for additional pavilions. However, 

the Butler Pavilion (Pavilion #2) has a relatively high utilization during the summer months.  

We’d recommend the placement of a 3rd Pavilion, roughly the same size as Pavilion #2.  

Considerations should include: 

• Select location that is semi-private, with natural views (woods, water, etc.) 

o Locations to review:  Casey Park, Five-Star Property, East Parcel, etc. 

o Water and electrical source close by 

o Movable outside walls, garage door, to provide weather protection 

• Ample parking for parties of 40-50 people, including handicap spots 

• Sidewalks or wheelchair accessible walkways leading to the pavilion 

• Amenities 

o Removeable picnic tables 

o Permanent charcoal grills 

• Construction design parameters 

o Concrete floor 

o Open air, wooden pavilion 

o Metal or Shingle roof, 20-30-year warranty 

o Near established restrooms 

o Ability to close off the Pavilion (Garage Doors, other) to encourage longer 

seasonal use 
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Pavilions are a great community project.  Rotarians and other local volunteer sources should be 

considered as the project progresses.  However, for budgetary purposes, this project is expected 

to fully cost $30K if all labor and material are externally sourced.   

 

Dug Out/Fencing for Baseball/Softball 

 The youth baseball and softball programs are very popular thru the recreation 

department.  Casey Park is home to a number of baseball/softball fields, each having only a 

backstop and side benches for the players.   We’d recommend transforming one of the fields, 

incorporating dugouts for each team and potentially fencing along first and third baseline.  This 

field could be used for special games, or allowing each team to play at least once during the 

season.   This venue may also attract baseball and softball skill programs to use Casey Park.    

The dugout for this prestigious field should incorporate the following: 

• Dugout 

o Consider fencing or brick/fencing to provide a 25-year useful life 

o Concrete or other durable flooring 

o Fencing in the front for player protection 

o Open door area for player access 

o Open access on multiple sides for ventilation 

• Fencing 

o Material with a 25-year useful life 

o Rugged to withstand mowing, weed whacking 

o High enough to discourage folks from climbing over 

 This project could be phased if funding needs to spread over multiple years. For 

example, the dugouts could be established in phase 1 and the fencing in phase 2.  The rough 

estimate for this project is $7.5K per diamond, including concreate flooring, dugout, fencing, 

and labor to install.    An illustration of a representative dug out is depicted below. 
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4.4 Programming 
 Considerable effort has gone into diversifying the programming portfolio over the last 5 to 10 

years, and now is a broad mix of athletic and enrichment programs.  Since the Community 

Center was constructed, teen, adult, and senior programming has rapidly expanded.    Section 

3.0 provides the data to support this.  In fact, the survey results confirm that 63% believe there 

is adequate programming offered, and only 7.3% believed that there could be improvement.    

When asked where additional programming was needed, the responses were fairly evenly 

distributed across the spectrum, though adult programming was the highest cited.  Our 

interpretation of this is that we need to continuously add or refresh programs across the board. 

 The comments provided in the survey can be put into the following categories: 

• Diversity- More exercise class types: Yoga, Spin Classes, etc. 

• Program Enhancements:  

o  Toddler Programming targeted toward 2-4 years  

o   Youth programs for pre-teen, both athletic and arts/crafts. 

• Expand hours:   More adult classes in the evenings (after work), Silver Sneaker times in 

afternoons, more Pickle Ball times 

These comments are useful tools to continuously improve the current program portfolio. Each 

should be evaluated and reviewed based upon current resources (space, etc.) to determine if 

these can reasonably be implemented.  Program portfolio review is a continuous process.  The 

suggestions above should be considered as part of this process.  Overall, we believe that we 

have a sufficient blend of programs offered, and recommend we continue to periodically review 

the existing offerings to see if items need to be added, deleted, or modified.   
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4.5 Capital Programing 
 

Section 5.0, Funding Options, will discuss both internal and external funding sources that should 

be explored as the targeted capital projects outlined in this plan enter into final funding stages.  

This section speaks to how internal capital sources are or can be created. 

Parkland Development Fund 

The Parkland Development Fund was set up to fund capital improvements for the park system.  

The monies come from the sales of new home/housing units in the Town of Ontario.  These 

monies are collected and put into this specific fund and earmarked specifically for capital 

improvements to the park.   The concept is as more folks move into town; more park/parkland 

services would be required.  Recently these funds helped to pay for the new playground at 

Casey Park and the 6521 Knickerbocker Road property.   This Five-Year Plan provides guidance 

on prioritizing how this fund is allocated to future capital projects.  The use of this fund is usually 

recommended by the Advisory Board, with final appropriations made by the Town Board.  

Targeted Capital Funds 

In Section 4.3, it was suggested that a targeted capital fund be set up to pay for the future 

replacement (or repair) of the tension fabric structure on the Community Center.   This is an 

example of a capital fund that has a specific purpose.  Funds are typically set aside annually, 

usually many years in advance of a known or anticipated spend.  Capital planning of this nature 

eliminates the interest payments that a bond would require. 

Endowments or Bequeaths 

 Capital can come from the generosity of an endowment or bequeathed to the park as 

part of an estate settlement.   These monies are usually used towards a project in process.  

Otherwise, these monies are put into a Trust and Agency Fund.  Ontario has benefitted from 

these generous donations in the past.  The Town of Ontario is grateful to those who view the 

Parks and Recreation Department as a worthy cause during their estate planning.   

Annual Tax Funding 

Larger projects usually require multiple funding sources, often including monies collected from 

the annual tax levy.   An example of this is the Community Center.  A construction bond was 

approved for the full project.  After state funding, Parkland Development Fund, and other 

immediate funding sources were subtracted, a low interest bond was used to pay the rest.  The 

bond was paid back over a 15-year period, sourced from the annual tax levy.   

 

Fee Increases 

The Town of Ontario fee structure must remain competitive with surrounding towns, and should 

periodically be reviewed to ensure comparative and fair pricing.  Many of the fees have not 

increased for several years.  For example, the Lodge rental has remained unchanged at $125 
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(residents, Sat/Sun) for 17 years.  Increases in fees can provide additional funds that could be 

appropriated to either augment current facilities or towards supplementing them.    The current 

Lodge and Pavilion fee brochure can be found here: 

http://www.ontariotown.org/uploads/depts/parks_rec/Rental%20Bouchure2007.pdf 

  

4.6 Social Media  
New to this Five-Year Plan are the social media initiatives for the next five years.   Many of the 

survey responses mentioned the need for better real-time communications from the 

department.  Of the 436 responses, there were 41 social media comments (9.4%).   The 

comments can be put into three broad categories: (1) Improve real-time information, (2) Tools 

must be user friendly, and (3) App to interact with (notifications, registrations, etc.). 

Different age groups rely on different social media communication tools to get their 

information.  Social Media is an evolving environment.  The Town of Ontario media coordinators 

manages the town web site and posts on Facebook.  The Town of Ontario website: 

(http://www.ontariotown.org/) provides much needed information on each department, 

including new, key initiatives, upcoming meetings, contact information, links to upcoming 

events, fees, and other pertinent information.  The Supervisor also uses Facebook as a 

communication tool.  Posts are made to alert the public of ongoing maintenance (water breaks, 

etc.) and has a Friday history post.  The public response to using Facebook has been very 

positive.  According to the Pew Research Center, 69% of Americans have a Facebook account.   

The number of folks who daily engage with social media has exploded over the last decade.  

These platforms offer real-time information and can be effectively used for real-time 

communication to the public.    Program cancellations, event reminders, or heads up when 

registration opens up are a few examples where real-time information would be valuable.  One 

of the primary communication tools used for town news was the local paper, The Sun Record 

(formally The Wayne County Mail).  Sadly, the last edition of this paper was the week of 

December23, 2019.  Program flyers offer a comprehensive view of our upcoming programs, but 

these publications are very expensive to create and distribute.   So, we need a revised 

communication policy to ensure that our constituents are getting information in a timely 

fashion. 

The general recommendation is to improve communications by increasing the use of social 

media.  Specifically: 

• Provide marketing blitz to communicate the Town of Ontario Facebook page 

o Banners, include in program flyers, add page to town water bill, etc. 

• Create a steering committee to decide best social media platform for program 

notifications, park policy changes, and registrations 

o Facebook, Ontario Rec App, Twitter, other 

o Voicemail, press x for cancellation information 

• Ensure selected platform uses the latest encryption and security protocols so data is 

safeguarded 

http://www.ontariotown.org/uploads/depts/parks_rec/Rental%20Bouchure2007.pdf
http://www.ontariotown.org/
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• Ensure there is a procedure to upgrade to the latest security patches as they become 

available 

• Enable Mobile Apps for todays on the go community 

• Create user friendly on-line registration process. 

• Ensure Web site remains ADA compliant 

The goal is to have a comprehensive social media recommendation in place within 1 year. 

5.0 Capital Estimates 
The capital estimates provided in this plan are intended to be high-level estimates that can be 

used for long-term capital planning.  Final costs are likely to change as scopes are finalized and the 

then current construction costs are applied.  Albeit this, the estimates below are an extremely 

useful tool.  They provide guidance on upcoming capital requirements and allow planners to be 

working toward suggested targets, thru fund raisers, soliciting donations, grant writing, or setting 

tax-based funds aside for committed projects.   Adjustments to these estimates must be made as 

more detailed project definition is completed or priorities shift. 

 The table below highlights the projects discussed in Section 4.0.   

 

Table- Targeted Capital Projects 

6.0 Funding Options 
 

The projects discussed in this plan will require careful capital planning.  Section 4.5 discussed 

potential internal sources for funding.   However, there are a number of external sources that 

many of these projects may qualify for.    

 

Federal and State Grants 
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 Periodically funds open up at the Federal or State level for targeted development deemed 

desirable for these governmental entities.   Grant money is periodically appropriated by these 

agencies.  Applications are often scored by how well they fit the grant objective, how much local 

appropriations have been made showing their commitment to the project, and timing of the 

project.  Grant underwriters also score an application higher if a project is part of a 

comprehensive plan acknowledged by the Town Board.  Each project should canvas current grant 

opportunities as part of their final project submission.  The list below is not exhaustive, though 

suggests possible grant options.   

 

Department of Environmental Conservation (DEC)  

http://www.dec.ny.gov/pubs/grants.html 

 

Environmental Protection Agency (EPA) Grants 

https://www.epa.gov/grants 

 

Federal Emergency Management Agency (FEMA) 

https://www.fema.gov/grants 

 

Land Trust Alliance 

https://www.landtrustalliance.org/what-we-do/our-regional-programs/northeast/new-

york-program/new-york-state-conservation-partnership 

 

Land and Water Conservation     

https://www.nps.gov/subjects/lwcf/stateside.htm 

 

National Park and Recreation Association (NPRA) Grants 

The National Park and Recreation Association (NPRA) offers a list of current grant 

opportunities on their website.  As an example, as of January 2020 they list the Scotts® 

Field Refurbishment Program 2020 Grant Application, a grant that targets baseball field 

upgrades.    

https://www.nrpa.org/our-work/grant-fundraising-resources/ 

 

 

Parkland Development Fund 

  As discussed in Section 4.5, the Parkland Development Fund is a fund designated for 

capital Parks and Recreation projects, funded from fees from new home/housing unit 

development.   As of April 2020, the fund has approximately $235,400.  The current fee is $750 

per housing unit.   

 

7.0 Summary 
The goal is to build a healthy community thru providing a balance of athletic and enrichment programs 

and facilities that encourage community engagement and individual reflection.    

 

http://www.dec.ny.gov/pubs/grants.html
https://www.epa.gov/grants
https://www.fema.gov/grants
https://www.landtrustalliance.org/what-we-do/our-regional-programs/northeast/new-york-program/new-york-state-conservation-partnership
https://www.landtrustalliance.org/what-we-do/our-regional-programs/northeast/new-york-program/new-york-state-conservation-partnership
https://www.nps.gov/subjects/lwcf/stateside.htm
https://www.nrpa.org/our-work/grant-fundraising-resources/
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The Parks and Recreation Five Year Plan is a subset of the Town of Ontario Comprehensive Plan.  The 

recommendations brought forth stems from many sources including the 2019 Parks and Recreation 

Survey (Appendix A) and ongoing interaction with community members.  It reflects the most current 

view of the Parks and Recreation Advisory Board.  This document and its recommendations are meant to 

be a reference document for ongoing internal and community discussions.    

 

 

 

Bibliography 
 

http://www.ontariotown.org/ 

http://www.ontariotown.org/parks_&_recreation.htm 

Seaway Trail Web Site: http://www.seawaytrail.com/images/PDFs/drivingmap_west.pdf 

Town of Ontario, New York Parks and Recreation 5Year Plan (2012-2016), 2016 

International Joint Commission. Plan 2014. https://www.ijc.org/en/popular-issues/plan-2014 

The Pew Research Center, “Facts about Americans and Facebook”, January 2020,  

https://www.pewresearch.org/fact-tank/2019/05/16/facts-about-americans-and-facebook/ 

The Pew Research Center, “Social Media Fact Sheet”, January 2020, 

https://www.pewresearch.org/internet/fact-sheet/social-media/ 

 

 

http://www.city-data.com/city/Ontario-New-York.html   

 

 

 

 

 

 

 

http://www.ontariotown.org/
http://www.ontariotown.org/parks_&_recreation.htm
http://www.seawaytrail.com/images/PDFs/drivingmap_west.pdf
https://www.ijc.org/en/popular-issues/plan-2014
https://www.pewresearch.org/fact-tank/2019/05/16/facts-about-americans-and-facebook/
https://www.pewresearch.org/internet/fact-sheet/social-media/
http://www.city-data.com/city/Ontario-New-York.html
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Appendix A- 2019 Survey Results 
To provide public input into the Five-Year Plan, a survey was conducted between June and August 2019.     

New this time was the option to respond via an on-line survey.   The combined tabulated results are 

highlighted below, along with a brief analysis of the data. 

General Demographics 

 

 

 

Ages by Household 

Age Range 0-18 19-21 22-30 31-55 56-65 66+

0-18 2

19-21 0 0

22-30 1 0 4

31-55 138 5 3 24

56-65 2 2 4 5 57

66+ 1 0 0 5 16 114

19-21         

31-55 12

19-21         

56-65 1

22-30         

31-55 5 2

31-55        

55-65 6 2 0

31-55        

66+ 5 1 0

19-21         

22-30          

31-55     3

19-21         

31-55          

56-65     2

22-30         

31-55         

66+     1 0

31-55         

56-65         

66+     1 1
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Analysis 

There are 427 survey responses to this question, many had multiple ages within the household.   

Although each age bracket was represented, the majority of the respondents represented the 

(0-18) or (31-66+) age brackets.   The further breakout by household highlights that 

approximately 51% of the respondents lived in multigenerational households (~218/427).  

Senior only households represented 26% (114/427).   

Parks 

 

 

 

 

 

Analysis 

Ninety-seven percent (97%) of the respondents had visited Casey Park at least once within the 

last 12 months, whereas only 45% had visited Memorial Park within the last 12 months.   This 

sample represents a strong bias toward those who have visited at least one of the main town 

parks. When asked if more Parkland was necessary in the next 3-5 years, 53.5% agreed or 

strongly agreed, 38.4% did not have a strong opinion, and only 8.1% disagreed or strongly 

disagreed.   
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There were mixed reviews if the parks offered ample picnic areas.  44.7% either strongly agreed 

or agreed, 38.6% did not have a strong opinion, and 16.7% either disagreed or strongly 

disagreed.   

Trails 

 

Analysis 

When asked if the trail way system needs to be expanded an overwhelming 68.8% agreed or 

strongly agreed.   There continues to be strong sentiment to expand the trail system. 
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Community Center 

 

 

 
 

 

 

 

Analysis 

The majority of the sample are currently Community Center Members (58.8%).  42.6% believed 

that the fitness center was state of the art, 22.9% disagreed or strongly disagreed, and 34.4% 

did not have a strong opinion.  47.2% responded positively to establishing a separate free 

weight room, 46.7 did not have a strong position, and only 6.2% disagreed or strongly 
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disagreed.  When asked if the aerobic facilities were adequate for target class sizes, 32% 

responded positively, 51.3% did not have a strong opinion, and 16.6% felt the facility size could 

be improved. 

 

Lodge 

 

  

Analysis 

The majority of those surveyed had attended an event at the Lodge at Casey Park (62%).   In 

addition, 40.9% felt a second lodge would be beneficial, 45.2% did not express a strong opinion, 

and only 14% did not agree. 

 

Aerobic Pool 
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Analysis 

There was an overwhelming agreement (90%) that there should be an investment in an aerobic 

pool. 

 

Programing 

 

 

 

 

 

240

175

111

186

189

0 50 100 150 200 250 300

Adult

Senior

Special Needs

Teen

Youth

Adult Senior Special Needs Teen Youth

Progamming 240 175 111 186 189

Expanded programming should focus on 
(Check all that apply)
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Analysis 

63% of folks felt there was an adequate balance of programming between athletic and 

enrichment offerings, 29.3% did not have a strong opinion, and only 7.3% thought there could 

be improvement.   When asked where should additional programming be focused, the 

responses were mixed fairly evenly across the spectrum. 
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Appendix B Community Center Layout 

 

Hard Court Gym 

Turf Gym 

Fitness Room 

Exercise Room 

Staff Offices 

Lockers/Showers 

Children’s Room 

Kitchenette 
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Appendix C East Parcel at Bear Creek 
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Appendix D Four-Star Property Trail Map  

 

Tentative Trail map thru the Four-Star Parcel, representing 1+ miles of new trail. 
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Appendix E Aqua-Center  
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